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From government, nonprofit, or private organization?
Already working on a mobile recreation app?
Interested in building or publishing to a mobile recreation app?

Do you USE a mobile trails app in your personal life?



OuterSpatial The Pilot Project

#InventYourAdventure

2017 California State Parks Pilot Program
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@ The Outdoor Platform

Get your park and recreation data into the hands of visitors
using modern, interactive maps and mobile apps, while deepening
visitor engagement and gaining insight into your community.

OuterSpatial Manager
One place to manage your outdoor park and
recreation data and content, build and publish maps,
and deepen your understanding of your visitors

&6 Trailhead Labs has been outstanding to work with on our new

website and interactive map! OuterSpatial enabled us to

aggregate and improve the accuracy of Napa County’s recreation

assets, which include over 175 miles of trails within 34 parks for

12+ land management agencies. Our visitors now have current .

and updated information on all of the County’s parks, trails, and M0b||.e Web

campgrounds via a modern interactive map and app. 77 Publish your data into native Turn your data into beautiful
i0S and Android apps interactive maps

-John Woodbury, General Manager - Napa Open Space District




Manager

A sophisticated tool for managing your outdoor parks and
recreation data online. Easily add interpretive and
curatorial content to your existing geospatial information,
such as photos, videos, engaging descriptions, events,
and status information.

Create & manage data using an easy-to-understand web interface.

Connect and integrate your existing internal datasets.
Georeference your paper maps for easy data creation and review.
Add dynamic information such as closures and status.

Own your data - download your content whenever you want.

 Cllomiaste 9 OuterSpatial Manager

Locations

Mount San Jacinto State Park and Wilderness
Areas

Trails Info  Media  Community  Llocations  Maps

Trailheads

Campgrouts Basic Info Map
Points of Interest Name
Community Mount San Jacinto State Park and Wilderness
Exents Description o)
Featured Content = o
Media The deeply weathered summit of Mount San Jacinto stands 10,834 feet above sea level,

and i the second highest mountain range in Southern California. No more than a two
hour drive from either Los Angeles or San Diego, the mountain's magnificent granite
peaks, subalpine forests, and fern-bordered mountain meadows offer a unique
opportunity to explore and enjoy a scenic, high-country wilderness area. The park offers

Documents

Maps

oo 2 ¢ s
Organization two drive-in campgrounds near the town of Idyliwild. Most of the park is a designated "
wilderness area enjoyed by hikers and backpackers.
A~
A one-to-two paragraph description. © OuterSpatial | © Mapbox © Openstr

Activities & Accessibility

Allowed Activities
[+ oimong ] g [« #vcempr]

Good For

Use OuterSpatial Manager in conjunction with Publisher to open up your data, making it available for web/mobile developers, planners, consultants

and other technologists. This modern developer hub allows you to integrate your data into your websites in various ways and even combine with

partner organization content. Comprehensive guides and documentation make your content open and accessible,




Map Builder

Create your own organization-branded interactive maps
and embed them directly into your organization’s
website and/or mobile app. These mobile responsive
maps look great on any screen size and make it possible
for your visitors to find your parks and recreation data,
get directions to destinations, and engage with your park
through photos, descriptions and much more.

4 Pull in your internal data or data from your hosted services
(Esri, CARTO, etc.) to build your custom map.

v Embeddable: publish maps on your own website.

4 Mobile responsive: maps work on all devices.

v Accessible: section 508 compliant.

v Update the map on your own with our easy to use Map

Builder software.

vy it it _ J.

23] Mapbox Outdoors v t

s g 5 ey S

7 & b\ . 1
| Vancouver A 3 B Satellite
| lake %

~

B AT
~ ~ Government
Island State

(S

Happy |
Valley

OuterSpatial allowed us to improve the accuracy of over 370
miles of the Ridge Trail, publish our trail into a modern native
mobile map and app with many new features for our visitors
and enable our staff to easily manage all of our data online. 77

-Janet McBride, Executive Director - Bay Area Ridge Trail
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OuterSpatial Mobile

Native mobile applications are expensive to build and hard to
maintain. OuterSpatial Mobile allows your organization to
publish park and recreation data into a native mobile app
experience that’s specifically designed for outdoor recreation.

Content customized for your community.

Fully featured, modern native app with offline capabilities, gps
tracking, geoPDF maps, and community posts.

Promote custom challenges and incentive programs to bring more
visitors to your park.

Allow your visitors to check in, report issues, contribute back and
share with their friends while out on the trail.

Present only authoritative content from organizations.

Website compliment - your info in the app and on the web!

OuterSpatial Mobile gives you the power to create a custom branded application
specifically for your organization, using your organization’s logo, name, and look
and feel. Just like the global version, your branded app will be freely available to

visitors through the iTunes and Google Play stores.



CALIPARKS
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MOUNT SAN JACINTO STATE
Al Featured Routes PARK

Q search for trails

Link to park site >

£ 63 (3 63 0 BN i

joas Share - Tweet - Get Directions - Camp Here
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OuterSpatial API

OuterSpatial’s fully functional, industry-standard API
(application programming interface), means that it’s easy to
republish content from OuterSpatial on other websites. We
proved that in the pilot with CaliParks.org.

Instant updates from Manager to all content publishers

Easy and industry-standard structure means solutions are
quick to build and infinitely flexible.

Make best use of [imited staff time by making sure content
is created once, even if it appears in many places.
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Partners

Public agencies at all levels of government are actively using
OuterSpatial — federal, state, regional, county, and city; as well
as many nonprofit partner organizations.
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California State Parks
California Department of Parks and Recreation
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< Huntington State Beach

Map

Huntington State Beach is located in the City

of Huntin, in Orange County. The 121

acre state beach i popular destination for
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OuterSpatial Demo
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Overall Process p—

Bay Area Communit|

Q search for trail

We pulled enterprise GIS data and
field staff knowledge into the app.

South San
Francisco

San Matec

California State Parks

California Department of Parks and Recreation
manages 280 park units, which contain the
finest and most diverse collection of natural,
cultural, and recreational resources to be
found within California. These treasures are as
diverse as California: From the last stands of

primeval redwood forests to vast expanses of
fragile desert; from the lofty Sierra Nevada to
the broad sandy beaches of our southern

coast; and from the opulence of Hearst Castle

Explore




Overall Process —

{  Pismo State Beach

Bay Area Communit|

We pulled enterprise GIS data and
field staff knowledge into the app.

Trained staff on how to manage
different types of content.




Overall Process e —

Huntington State Beach

We pulled enterprise GIS data and
field staff knowledge into the app.

Trained staff on how to manage
different types of content.

Focused on outreach and marketing at
key times - Events, Thanksgiving




Overall Process

CALIPARKS
Bay Area Communit|
We pulled enterprise GIS data and o JUOUNT SANJACINTO STATE
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Publish to 3rd party CSP affiliated site.




Overall Process
We pulled enterprise GIS data and
field staff knowledge into the app.

Engaged staff on how to manage
different types of content.

Focused on outreach and marketing at
key times - Events, Thanksgiving

Publish to 3rd party CSP affiliated site.

Final report and recommendations.

Greeninfo - =7

Network

RECOMMENDATION

California State Parks and OuterSpatial
Native App Program




What went well

@ We pulled enterprise GIS data and
field staff knowledge into the app.

9 OuterSpatial Manager

Dan Rademacher ~

Ocotillo Wells State Vehicular Recreation Area

oo | D

Area
Info Locations Community Featured Content Media Documents Maps
il .
Trails 1 9 OuterSpatial Manager Dan Rademacher ~
Name A " . "
Ocotillo Wells State Vehicular Recreation Area | ®open~ | B
AlkaliTrail | Area
Info  Locations ~ Community  Featured Content ~ Media  Documents  Maps
Alluvial Trail | se—
Anopheles Basic Info Map
Name

Arroyo Salad

Artesian Tra

Bank Wash

Barrel Spriny

Benson Lake|

Blowsand Hil

Bus Wash

Cahuilla Trail

Campbell Wi

‘ Ocotillo Wells State Vehicular Recreation Area

Description

More than 85,000 acres of maghnificent desert are open for off-highway

ion and ion within the boundaries portrayed on the park
map are operated by California State Parks, OHMVR Division. Outside
the boundaries, to the south and east, large tracts of BLM land (U.S.
Department of the Interior, Bureau of Land Management) are also open
to off-highway vehicles. The western boundary and part of the northern
boundary connect with the 600,000-acre Anza-Borrego Desert State
Park, which is closed to off-highway recreation, but open to exploration
by highway-legal vehicles along established primitive roads.

Aone-to-two paragraph description.

Activities & Accessibility

Allowed Activities

‘ x_photography | x picnicking | x sightsesing | x witdtite watching | x Tent camping [ x rv camping | x Four whesiing - ‘

Good For

[ x ooss [ < romites |




What went well —

{  Pismo State Beach

3:01PM @ 7 86% .

Bay Area Communit|

We pulled enterprise GIS data and Q sorh for
field staff knowledge into the app.

San Francisco

The platform was ready to go, at pilot
level, very early in the project.




What went well

We pulled enterprise GIS data and
field staff knowledge into the app.

The platform was ready to go, at pilot
level, very early in the project.

Marketing through existing park
channels (especially Facebook).

@

CA State Parks @ @CAStateParks - Nov 20 v
#lnventYourAdventure on Thanksgiving w/ the OuterSpatial pilot app and enjoy
#GreenFriday in 8 parks around California. Learn more: bit.ly/CAStateParksOu...
#0OptOutside

castateparks.wordpress.com/2017/11/20/try...

b

Ocotillo Wells SVRA added 2 new photos.
September 20 at 8:27am - @

This fall, California State Parks is piloting a new iOS mobile app in 8 parks
around the state. If you visit Ocotillo Wells, download OuterSpatial and
try it out! This new app gives you information about amazing destinations
- including special events, maps, photos, and official trail guides - right
at your fingertips.
For more information on the pilot program and to download the app
directly from the Apple store, visit OuterSpatial

it.ly/Ocotil SPapp). Tag us on ., Twitter or

Q [nstagram

#CAStateParks and #InventYourAdventure #CAStateParksOuterSpatial

JuterSpatia

#InventYourAdventur

2017 California State Parks Pilot Program

OuterSpatial

i Like (D Comment 2> Share
© You and 130 others Chronological *

52 Shares

View 15 more comments



What went well
0 We pulled enterprise GIS data and
field staff knowledge into the app.

0 The platform was ready to go, at pilot
level, very early in the project.

e Marketing through existing park
channels (especially Facebook).

0 Tying marketing to major park events

Ocotillo Wells SVRA ) shared their event.
by’ October 25 at 12:19pm - @

Planning to come to Halloween Spookacular in Ocotillo Wells? Download

our new pilot app called, OyterSpatial (htto://bit.lv/OcotilloWellsCSPapo)

on all iOS devices and try it
other special events, up-to
accurate directions to popu

This new app is part of a pi

other state parks around C4
expand to include Android
ark system in the future sd I
= % HEe=

download it and try it out. W —— — T T R o =
of November, so download ocT 20

Spooktacular weekend and Relp Us make a tool that 1S tallored to your
adventures!

OCT  Halloween Spooktacular 2017
2 8 Tomorrow 6 PM - Ocotillo Wells SVRA - Borreg... * Interested
Party - 320 people

129 Reactions 8 Comments

o) Like (D Comment > Share

oo 129 Chronological ~



What was challenging _—

Q  Search Locations

Bay Area Communit|

Managing staff capacity across parks. Q sevn or

Featured Routeg

Campgrounds  Entrances  Trailheads Visitor Ce

San Francisco

South San
Francisco

San Matec

e
/@eef’fwy\

Ocotillo Wells Ranger Station and Dis...

Visitor Center in Ocotillo Wells State V... ‘ ‘ I ]




What was challenging

Managing staff capacity across parks.

Navigating multiple existing systems
for data and content.

Bay Area Communit|

Q search for trail

Featured Routeg

San Francisco
South San
Francisco

San Matec

Q _ Parks and Recreation

Ocotillo Wells SVRA

Adjacent to Anza-Borrego Desert State Park, this area
has desert terrain, from below sea level to 400 foot
elevations. It is a motorcycle, four-wheel drive, all-terrain

vehicle, and dune buggy use area.

The wash-and-ridge terrain includes a butte with dunes
and a sand bowl, a blow-sand dune, springs and a camp
on a former homestead site. The park has pay showers,

picnic tables, shade ramadas, and fire rings. No water.

Location/Directions
Eastern San Diego and in Western Imperial Counties.
Access is via Highway 78, about 35 miles east of Julian or

about 20 miles west of Highway 86.

Seasons/Climate/Recommended clothing
The weather can be changeable; layered clothing is

recommended.




il Like X\ Follow 4 Share

. @ California State Parks
What was challenging b ey
We are launching a new iOS mobile pilot app in eight parks around the
state. The OuterSpatial pilot app is available to download on all Apple iOS
devices and includes detailed information about the activities you love to

do in the eight parks, as well as historic locations, trail maps, events, and

@) Managing staff capacity across parks.  gemiies aiinens siece

Download it today at http://bit.ly/CAStateParksOuterSpatial

@ Navigating multiple existing systems
for data and content.

e Developing uniform messaging
despite limited reach of pilot.

. . Y. i )“'J‘
R s BN "~ I LTy
|ﬁ Like C) Comment ©> Share
Q0% 58 Chronological ©

13 Shares

Jerry Yatsko Why only Apple?
Like - Reply - @ 5 - September 15 at 7:46pm

% View 2 more replies



What was challenging

0 Managing staff capacity across parks.

Navigating multiple existing systems
for data and content.

despite limited reach of pilot.

o
e Developing uniform messaging
o

Lack of Android app.
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{ Search

Bay Area Communit;

Technology is not the barrier.
Featured Routes (J> °

San Fr?nusco % 7//\3 ‘ﬁ? ‘fX ’A’ 4+

South San
Francisco

OuterSpatial

Get Outside and Explore

San Mated Whatls New Version History

Version 2.1.5 3d ago

A big welcome to the Midpeninsula
Regional Open Space District!
Also, fixed a bug that crawled out wh more

Preview

302PM

California ~

Search
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My Tasks -~
@ Task List

Technology is not the barrier. SPR——
Collect fees

Staff capacity is hard. Lead hikes

Maintain trails
So

Many

Things

And now

You

Added

Another




Key Learnings

. ) Year Parks  Visits
@ Technology is not the barrier.
2017 8 1%

Q Staff capacity is hard.
2018 58 77%

e Start small, then build in phases. ---



Key Learnings
Technology is not the barrier.

Staff capacity is hard.

Start small, then build in phases.

Think about content strategically.

CALIPARKS

Bay Area Communit|

MOUNT SAN JACINTO STATE
PARK

Link to park site >

# QA LA Im

Share - Tweet - Get Directions - Camp Here

Q search for trail

Featured Routes;




Key Learnings
Technology is not the barrier.
Staff capacity is hard.

Start small, then build in phases.

Think about content strategically.

Ask for — and plan for — feedback.

Bay Area Communit|

Q search for trail

Featured Routes;

San Francisco

Tell us what you think!

We're piloting a native app called Outerspatial
in eight California State Parks. As part of the
project, we're testing out different kinds of app
content, listings, and information and we'd
love your feedback!

Where did you use the app?

[T] Bolsa Chica State Beach -
Orange Coast District

[ Huntington State Beach -
Orange Coast District

[C] Pismo State Beach

[] Oceano Dunes State Vehicular
Recreation Area

(O] Marshall Gold Discovery State
Historic Park




Next Steps

@) Determine go/no-go on expansion.

0 Work through internal support,

capacity, resources




Discussion




Existing App Features

< Mount Tamalpais State Park

Bay Area Communit|
Present authoritative content directly from CSP. N ——

Infinitely customizable with Hero Items, Featured Content, links AU Featured Routes
to external sites.

Dynamic content such as events, trail closures, and status.
Transit, biking, walking, ridesharing, and driving directions to
recreation destinations.

All content available offline (no wifi or cellular connection)
Multiple basemaps, gps tracking and geoPDF maps.

Map and list view with basic search and filter options to find
recreation assets quickly

Option to register or use app without logging in. i &;‘\
L
Users can post to their social media channel of choice. :
et

i)

b
Hide Paper Map
‘ -

d
Bookmarking to save locations for future reference and trip i

planning. s

Section 508 compliant accessibility features.




App Features on the Road Map T~

< Huntington State Beach

Bay Area Communit|
Map

Full offline including basemap, media files and all functionality in R S el
the app Featured Routes

Advanced search and filters within map and list view.

San Francisco

More curated content for transit focused outdoor excursions.

Curated ‘Outings’ with points of interest along the way that
agencies can promote to their visitors.

Community stream to allow their visitors to check-in, report
issues, contribute back, and share with their friends while out on
the trail.

Agency notifications to the community stream to alert visitors.

Ability for users to create custom categorized lists for saving
different themed content for later reference.

Promote custom challenges and incentive programs to bring more
visitors to your park.

Many more....




